
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

 

 
 



 

 Overview from the Chair 

 

 
Welcome to the 2020 Annual Report of the Inclusion Group (Dundee) and my second 

introduction as the Chairperson. 

If you do not know about our service: we provide much needed support to children and 

adults in Dundee. We set out to do this by being attentive to the individual needs of the 

children and adults who use our services. What they tell us and ask of us is what drives us as 

an organisation.  

This means we expect our staff to seek out opportunities, in Dundee and further afield, that 

satisfy a wide range of hopes and aspirations.  

It is, of course, our staff who help our service users turn their hopes and aspirations into 

reality and the Inclusion Group is lucky to have a very dedicated group of support workers, 

particularly during the COVID Pandemic. They have a representative on our Board, Stephen 

Swann. Stephen has an article in this report which gives a flavour of our staff and the 

commitment of our staff team.  

Our organisation is led by our Manager Fiona Flynn. With the help of her management team 

and the staff, Fiona has been working in the last year on getting an overall improvement in 

the performance of the organisation. Fiona and her team have made progress with this and 

in her message in this report she gives you more information about how things have been 

taken forward.  

I am assisted in the running of the Board by an active group of Trustees. They bring a wide 

range of experience and give their time willingly and freely to the Inclusion group. Together 

we provide strategic leadership to the organisation which sets the overall direction of travel. 

You will find information in this report about who we are and how we have organised 

ourselves. In the last year and as part of our ongoing commitment to improving our 

governance, we have undertaken a review of our Memorandum and Articles of Association 

and continue to work towards achieving the Good Governance Award.  

We are able to do what we do because Councils, Health and Social Care Partnerships, and 

individuals contract with us or make contributions that allow us to provide our service. We 

are grateful to them all for showing continued confidence in us and for the informal support 

they provide us. We are also grateful to the Inspectorate for the professional way they go 

about the business of scrutinising our performance.  

I finish by commending this Annual Report to you and thanking everyone who has 

contributed to putting it together.  

Thank you for taking the time to read it and I hope you enjoy it.  

Martin Keenan 

Chairperson 



 Martin Keenan (Chair of the Board and Chair of Business and  

 Standing Committee) 

I am married to Betty and have 3 children and 7 grandchildren. Before I 

retired, I worked all my life in the Telecommunications Industry where 

I trained as an engineer. For the last 20 plus years of my career, I 

worked as a full time Trade Union official serving members at local, 

regional and national level, I was also President of Scottish Trade 

Union Congress. I was invited on to the Board because of my 

experience in Employee Relations, Industrial Relations, Human 

Resources and Employment Tribunals. I currently serve as a lay 

member on Employment Tribunals.  

 

 

 

 Laura Bannerman (Company Secretary/Treasurer) 

 I joined the Inclusion Group in December 2016. I came to the 

 organisation with a long experience of working in social work and social 

 care and of partnership working and wanted to put my professional 

 experience and knowledge at the disposal of the Board of the Inclusion 

 Group.        

 To this end I have been very pleased to provide support to the manager 

Of the Inclusion Group and service in the role of Secretary and 

Treasurer. 

 

 

 

 

Elizabeth Soutar (Chair, Special cases Standing Committee) 

I joined the Inclusion Group as administrator in 1998 when the 

organisation was first launched. Over the next three years I took on 

various roles before leaving to take up a teaching post.  

I joined the Board in 2008 and am currently the Chair of the Special cases 

Standing Committee. 

 

 



 

 

 

 

          Ruth Findlay (Director) 
My connection with the Inclusion group goes back to 2001 when I joined      

as a part time administrator. After my retirement, I joined the Board at 

the invitation of the Trustees and have been proud to be part of our 

organisation since then.  

Before joining the Inclusion Group I had a range of posts from private 

secretary, to field sales. I am a widow with grown up children, 

grandchildren and a great grandchild.  

 

 

 

 

 

 

Yvonne Ryce (Chair Training and Development) 

I’ve been on the Board of the Inclusion Group for several years. I 
worked abroad for many years in training and development, returning 
to the UK in 2000.  Prior to retirement I worked as a Business 
Education/Support for Learning Teacher. 
I am a carer of a person who uses the Inclusion Group service and became 
a Trustee as I valued the service given, and the positive impact it made 
on daily life.  I wanted to contribute to the ongoing success of the 
organisation. 

 
 
 
 
 
 
 

 Stephen Swann (Staff Representative and Director) 

I have been employed as a Support Worker with the Inclusion Group 

since 2008.  I was also elected by staff to be their representative on the 

Board of Directors in 2015 and have been in the role since. I enjoy being 

able to both support service users and staff as part of my roles within 

the organisation. 

 

 

 

 

 



Throughout 2020, we have continued to focus on meeting our regulatory 

requirements by ensuring that staff are keeping up to date with the mandatory 

training required to undertake their roles.  

In the early part of the year we had placed an emphasis on a blended model of 

learning with a combination of classroom based, taught classes and eLearning. 

Due to the restrictions caused by the ongoing Pandemic this approach has had 

to change slightly, in that the classroom based taught classes have had to be 

delivered virtually, a new experience for a few of us across the organisation.  

The training sessions have also adapted to include classes and eLearning 

specifically focused on infection control and protection and safe use of PPE to 

ensure staff were equipped with the skills and knowledge to keep both 

themselves and the service users we support safe during the Pandemic.  

At the time of writing this report, with the exception of eight staff who are due 

to commence in February, all staff have either achieved or are currently 

working towards achieving their SVQ 3 in Social Services and Healthcare. Our 

team leaders have also all achieved the PDA in Health and Social Care 

Supervision.  

Congratulations are extended to all staff who have worked so hard over the 

past year, in what have been challenging conditions to ensure that their skills, 

training and knowledge are kept up to date and for achieving professional 

qualifications in their role.  

 

 

 

 

 



I think we can all agree that 2020 was a tough year for everyone. At the start of 
the year no one could ever have envisaged the months or experiences that 
were to follow. As staff representative I was delighted to see new training 
sessions introduced, increased supervisions, key team meetings held and, most 
importantly, continued support to allow services to continue. 

It has been a difficult time for the staff to adapt to new ways of working and to 
deal with the tough obstacles that present themselves in the Covid-19 world 
we are currently living in. It often feels as if we are starting to get used to one 
system when other government measures have to be put into place and it all 
changes again. 

Regardless of the current pandemic, the staff have worked in a number of 
creative ways to support the service users’ whom we all care and love so 
much. Staff have been working in person (where appropriate), by telephone, 
online and many other ways. We haven’t been able to do the things we 
normally would but we have still been able to provide essential support to the 
service users. 

As the staff representative, I can only say I am proud of every member of staff 
for their efforts and dedication to continue to provide the best service we can 
under such difficult and trying circumstances. We are at the beginning of 2021 
and it feels like another tough few months are ahead of us, but I am confident 
the passion, energy and drive of everyone will allow us to continue our good 
work and give us the ability to introduce more exciting things for everyone 
going forward. 

In closing this article, I would like to wish everyone the very best in the coming 
months and I hope that each and every one of you keep safe. 

Stephen Swann 

Inclusion Group Staff Representative 



As you will be more than aware, due to the restriction we have not been able 

to have our usual fun and games in the office, and the office is an eerily quiet 

place without all the chatter and laughter we are used to. So while the office 

was so quiet the team leaders decided that it was time for a clear out and 

spruce up. A skip was hired and we disposed of a lot of stuff that was no longer 

fit for purpose and the team leaders cleaned and painted the walls in the 

office. This left us thinking that everything looked so bare!! Julie got on the 

case and we met with a graffiti artist, and asked him to do some art work in 

the office for us.  

We hope you like the results!! 

     

 

 



The restrictions have meant that the majority of activities our service user 

would normally participate in have been cancelled. So we asked them about 

the top 5 things they have done during lockdown. Here are some of their 

responses. 

 

Michael’s Top 5 Activities: 

 

 

 

 

 

 

 

 

 

 

 

 

Dan’s Top 5 Activities: 

 

 

1. Regularly face timing mum and 

dad 

2. Watching football when it is on 

3. Making my scrapbook and cards 

for my family 

4. Zoom dance class as I was able to 

see my friends 

5. Going for a walk to Swanny 

Ponds to see the baby swans 

1 Making progress with my garden 

2 Decorating my flat 

3 Volunteering at the Unicorn 

4 Helping people on the ship 

5 Rebuilding my chicken run 



Nicola’s Top 5 Activities: 

 

 

 

 

 

 

 

 

 

 

 

 

Petra’s Top 5 Activities: 

 

 

 

 

 

 

 

 

 

 

 

Darryl’s Top 5 Activities:  

 

     

 

 

       

 

1 Getting my toenails painted – I enjoy a foot rub and glamming my toes 

2Going to Nicol’s for lunch. I have not been out much but I do love going 

there 

3 Respite a McKinnon Centre 

4 face Mask – I have a pamper session once every week or so with a face 

mask and creams 

5 Listening and singing along to music on my Roxi 

 

1 Cooking - it keeps me busy and healthy 

2 Zoom dance class – I am able to see my friends and catch 

up with the gossip 

3 Keeping up to date with all things COVID by watching 

Nicola Sturgeon 

4 Regular contact with my family and friends on Facebook 

and messenger 

5 keeping safe, but I am missing my friends and socialising.  

1 Doing Arts and Crafts 

2 Having fun in the sensory room 

3 Playing Board games 

4 Doing games and jigsaws on the computer 

5 Meeting different workers 

javascript:void(0)
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Denise’s Top 5 Activities: 

 

 

    

Helena’s Top 5 Activities: 

 

  

 

Jennifer’s Top 5 Activities: 

 

 

 

 

 

 

1 Helping with shopping 

2 Nice long walks 

3 Home Baking 

4 Exercise at home (Jo Wicks for 

seniors!!) 

5 Spending time with family 

1 Christmas 

2 Chatterbox Group on Zoom 

3 Going for walks with mum and dad 

4 Writing letters and emails 

5 Making and eating soup 

1 Video calls with my friends 

2 Making Christmas presents – Soap, Lip Balm and a 

decorated wooden box for mum 

3 Takeaways from my favourite pubs 

4 Visits from mum in the garden 

5 Baking especially making rolls 

 



My name is Joel. I have been receiving a service from the Inclusion Group since 2008. I have 

been part of many exciting opportunities while being part of the charity. I have been to a 

number of concerts, comedy shows, holidays and been supported to attend my weekly 

appointments and activities. 

Since March last year we have been living through the COVID pandemic. This has meant 
many of the things that I do on a weekly basis have been cancelled and I have had less 
opportunity to do things that I enjoy. 

The one thing that I have had is my support workers coming into my house to provide me 
support and to catch up with me to keep me going. This has meant a lot to me and I know 
it’s not easy for them to do this, but I really appreciate it. 

Inclusion has also been good to my family during this time. The manager Fiona has kept me 
and my family updated on the plans for service. Julie and Craig have called my mum on a 
regular basis and everyone in the charity has supported us all. 

I wanted to write a few words about this for the annual report. Some of you may not 
understand how helpful the support has been to me and my family but I need to tell you it 
has been HUGE! 

I will never forget the help that I have had through the years from the Inclusion Group but 
most importantly the help I have received since March 2020. 

To each and every person who has provided support, gave a call to me and my family or 
helped me in any way. 

Thank You 

Joel 



The Inclusion Group (Dundee) 

A company limited by guarantee 

(Company Registration No SC169412) 

 

Report of the independent auditor to the directors and members of  

The Inclusion Group (Dundee) 

 

We have audited the financial statements of The Inclusion Group (Dundee) for the year ended 31 

March 2020 which comprise the Statement of Financial Activities, the Balance Sheet and the 

related notes to the finance statements, including a summary of significant accounting policies. 

The financial reporting framework that has been applied in their preparation is applicable law and 

United Kingdom Accounting Standards, including Financial Reporting Standard 102 The Financial 

Reporting Standard applicable in the UK and Republic of Ireland (United Kingdom Generally 

Accepted Accounting Practice). 

This report is made exclusively to the members, as a body, in accordance with Chapter 3 of Part 

16 of the Companies Act 2006 and to the charity’s trustees, as a body, in accordance with Section 44 

(1) (c) of the Charities and Trustee Investment (Scotland) Act 2005 and Regulation 10 of the 

Charities Accounts (Scotland) Regulations 2006. Our audit work has been undertaken so that we 

might state to the charitable company’s members and to the charity’s trustees those matters we 

are required to state to them in an auditor’s report and for no other purpose. To the fullest extent 

permitted by law, we do not accept or assume responsibility to anyone other than the charitable 

company’s members, as a body and the charitable company’s trustees as a body, for our audit 

work, for this report or for the opinions we have formed. 

In our opinion the financial statements: 

• give a true and fair view of the state of the charitable company’s affairs as at 31 
March 2020 and of the charitable company’s incoming resources and application of 
resources for the year then ended; 

• have been properly prepared in accordance with United Kingdom Generally 
Accepted Accounting Practice; and 

• have been prepared in accordance with the requirements of the Companies Act 
2006, the Charites and Trustee Investment (Scotland) Act 2005 and Regulations 6 
and 8 of the Charities Accounts (Scotland) Regulations 2006 (amended).  

 
Basis for opinion 
 
We conducted out audit in accordance with the International Standards on Auditing (UK) (ISAs 
(UK)) and applicable law. Our responsibilities under those standards are further described in the 
Auditor’s responsibilities for the financial statements section of our report. We are independent 
of the charitable company in accordance with the ethical requirements that are relevant to our 
audit of the financial statements in the UK, including the FRC’s Ethical Standard, and we have 
fulfilled our other ethical responsibilities in accordance with these requirements. We believe that 
the audit evidence obtained is sufficient and appropriate to provide a basis for our opinion.  
 
 



The Inclusion Group (Dundee) 

A company limited by guarantee 

(Company Registration No SC169412) 

 

Report of the independent auditor to the directors and members of  

The Inclusion Group (Dundee) (Cont.) 

 
Conclusion relating to going concern 
 
We have nothing to report in respect of the following matters in relation to which the ISA’s (UK) 
require us to report to you where: 

• the trustees’ use of the going concern basis of accounting in the preparation of the 
financial statements is not appropriate; or 

• the trustees have not disclosed in the financial statements any identified material 
uncertainties that may cast significant doubt about the group’s or the charitable 
company’s ability to continue to adopt the going concern basis of accounting for a 
period of at least twelve months from the date when the financial statements are 
authorised for issue.  

 
Other information 
 

The trustees are responsible for the other information. The other information comprises the 

information included in the annual report, other than the financial statements and out auditor’s 

report thereon. Our opinion on the financial statements does not cover the other information and. 

except to the extent otherwise explicitly stated in our report, we do not express any form of 

assurance conclusions thereon.  

In connection with our audit of the financial statements, our responsibility is to read the other 

information and, in doing so, consider whether the other information is materially inconsistent 

with the financial statements or our knowledge obtained in the audit or otherwise appears to be 

materially misstated. If we identify such material inconsistencies or apparent material 

misstatements, we are required to determine whether there is a material misstatement in the 

financial statements or a material misstatement of the other information. If, bases on the work we 

have performed, we conclude that there is a material misstatement of this other information we 

are required to report that fact.  

We have nothing to report in this regard.  

 

Matters on which we are required to report by exception 

In light of the knowledge and understanding of the group and the charitable company and their 

environment obtained in the course of the audit, we have not identified any material 

misstatements in the directors’ report including within the trustees’ report. 

We have nothing to report in respect of the following matters in relation to which the Companies 

Act 2006 and the Charities Accounts (Scotland) Regulations 2006 require us to report to you if, in 

our opinion: 

• adequate and proper accounting records have not been kept; or 

• the financial statements are not in agreement with the accounting records and returns; or 

• certain disclosures of trustees’ remuneration specified by law are not made; or 

• we have not received all the information and explanations we require for our audit; or 

• the trustees were not entitled to prepare the financial statements in accordance with the 

small companies regime and take advantage of the small companies exemption in 

preparing the trustees’ report.  

 



The Inclusion Group (Dundee) 

A company limited by guarantee 

(Company Registration No SC169412) 

 

Report of the independent auditor to the directors and members of  

The Inclusion Group (Dundee) (Cont.) 

 

Responsibilities of trustees 

 

As explained more fully in the trustees’ responsibilities statement, the trustees (who are also directors of the 

charitable company for the purposes of company law) are responsible for the preparation of the financial 

statements and for being satisfied that they give a true and fair view, and for such internal control as the 

trustees determine is necessary to enable the preparation of financial statements that are free from material 

misstatement, whether due to fraud or error.  

In preparing the financial statements, the trustees are responsible for assessing the group’s or the charitable 

company’s ability to continue as a going concern, disclosing, as applicable, matters related to going concern 

and using the going concerns basis of accounting unless the trustees either intend to liquidate the charitable 

company or to cease operations, or have no realistic alternative but to do so.  

 

Karen Henderson MCIBS, BA (hons), CA (Senior Statutory Auditor) 

For and on behalf of 

FourM Limited 

Chartered Accountants and Statutory Auditors 

Stannergate House 

41 Dundee Road West 

Brought ferry 

Dundee 

DD5 1NB 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



The Inclusion Group (Dundee) 

A company limited by guarantee 

(Company Registration No SC169412) 

 

Statement of financial activities 

(including income and expenditure account) 

For the year ending 31 March 2020 

 

Unrestricted 

Funds 

Restricted 
Funds 

Total Funds 
2020 

To
tal 
Fu
nd
s 
20
19 

Income From: Notes £ £ £ £ 

 
Donations and legacies 

 
1 

 
50 

 
955,592 

 
955,642 

 
963,016 

Charitable activities 2 321,586 - 321,586 331,158 

Investment income 3 1,506 - 1,506 1,073 

 
Total Income 

  
323,142 

 
955,592 

 
1,278,734 

 
1,295,2

47 

 
Expenditure On: 

     

Raising Funds 4 671 - 671 1,380 

Charitable Activities 4 288,497 978,641 1,207,138 1,48,67
2 

 
Total Expenditure 

  
229,168 

 
978,641 

 
1,207,809 

 
1,250,0

52 

 
Net Income/(Expenditure) 

  
93,974 

 
(23,049) 

 
70,925 

 
45,195 

Transfers between funds 6 - - - - 

Net Movement in Funds 
 

93,974 (23,049) 70,925 45,195 

Reconciliation of Funds: 
     

Total Funds Brought Forward  509,356 84,831 594,187 548,992 

Total Funds Carried Forward  603,330 61,782 665,112 594,187 

 



 

 

2020 – What a year! 
 
2020 has been a very interesting and challenging year for most of 
us both professionally and personally. Who'd have thought a year 
ago that a pandemic would mean that we would have to take our 
laptops home and set up temporary work spaces in our kitchens, 
living rooms or bedrooms and for many working from home has 
now become the new normal. 
Prior to March many of us had never even heard of the 
word ‘furlough’ yet it managed to be included in the Oxford 

Dictionaries 'Words of an Unprecedented Year'. 
Despite the restrictions we have faced with various lockdown measures throughout the 
course of this year there are still many positives we can all reflect on. I feel that this is 
demonstrated by the ‘Top 5 Activities’ identified by some of our service users. My personal 
Top 5 would be growing and cooking with my own tomatoes, cucumber and chillies, 
spending time in my garden, decorating the house, lots of walks with my dogs and family 
quiz nights.  
The way we have delivered services this year has been very different to our usual model of 
service delivery, but we have done our best, when the weather allows to get people out 
walking and exercising, keeping in touch through various online platforms and by telephone 
and encouraging home cooking skills, arts and crafts and baking from home. I would like to 
give special thanks to the staff team for the creative way they have engaged with our 
service users over the past year, often going above and beyond to involve our service users 
in meaningful activity.  
Behind the scenes, thanks are to be expressed to the management team who have also 
gone above and beyond over the past year; from regular telephone contact with service 
users and family carers; ensuring staff are all supported and up to date with the latest 
guidance and information; clearing out and redecorating the office, in preparation for our 
indoor activities resuming; and maintaining and improving our Quality Assurance reporting 
and recording, which has resulted in an improvement in our Care Inspectorate Grades.  
Thanks must also be extended to the Dundee Health and Social Care Partnership, Dundee 
City Council Children and Families Services, and other local authorities for providing the 
funding that enable the Inclusion Group to provide the quality support to enable people to 
live full and active lives. Further thanks must be expressed to other voluntary organisations 
who support the Inclusion Group to enjoy meaningful activities in the community.  
Finally I would like to thank the people who use our services. 2020 has not been the same in 
the office without you, it is far too quiet, however we look forward to welcoming everyone 
back in the near future.  
 
 

https://scotland.cmail20.com/t/r-l-juiuitkk-odytkideu-j/
https://scotland.cmail20.com/t/r-l-juiuitkk-odytkideu-t/


 

 

 

 

 

 

 

 

 

 

 

 

23-27 Albert Square 

Dundee 

DD1 1DJ 

Tel: 01382 322677 


