
The Inclusion
Group

 Annual Report

2023

Company Number:  SC169412



Contents

 Overview from the Chair 

 Our Board

 The Inclusion Group - Strategic Objectives

 Our Management Team and Operational Structure

 2022/23 - The difference we have made

 Spotlight - Dean’s Story

 Training and Development

 Directors Report

1.

2.

3.

4.

5.

6.

7.

8.



Thank you for taking the time to read our report and accounts for the year ending 31 March 2023.

In the aftermath of the Covid 19 pandemic we have continued to increase our level of activity, and provide a
good quality support service to our supported people and families. Our commissioners and an inspection in 2023
have reinforced this view.

Taking direction from our strategic objectives, the Board developed and approved an interim management
structure in May 2023, recognising the need to strengthen our leadership and management structure to take us
forward in the future. 

Changes to Management

In July this year we welcomed our new Executive Director, Louise Craig to the Inclusion Group. Louise brings a
wealth of knowledge and experience at executive level to the organisation in the field of supporting people and
inclusion. Her management team consists of our Service Managers, Shift Leaders and Key Workers.

The Board is delighted to see the progress Louise and her team has made over the past six months. They have
made a concerted effort to ensure that our service users continue to receive a high standard of support and care.
Improved communication, as well as a systematic review of performance and procedures has improved staff
morale and encouraged the development of a positive, open and transparent culture where staff feel valued.
Positive feedback has been received following an all staff meeting for our support practitioners in October, and
similar engagement with carers has also received excellent response. The Board and the Management Team
firmly believe that regular, open and honest communication with our stakeholders is essential, if we wish to
enhance our sense of community, which has always been at the heart of the Inclusion Group ethos.

Funding

Contracts have been secured for 2023/24 from the Dundee City Council Health and Social Care Partnership and
Dundee City Council Children’s Services.  We would like to thank them for their ongoing financial support, as well
as other individual’s who continue to commission our services.

Going forward from 2023

You will find our Strategic Objectives within the Annual Report, which I encourage you to read. This gives a clear
picture of our direction of travel and what we wish to achieve over the next 3 years. The Board is confident with
the hard work and dedication of Louise and her team, our support practitioners, and the ongoing support of our
stakeholders we will meet our future objectives.

On behalf of the Board I would like to thank our Management Team, and Support Practitioners who continue to
enhance the lives of our service users with their care and support, and family carers and service users for their
understanding with occasional unexpected changes to their service due to staffing issues. It is a pleasure and a
privilege to support you in ‘achieving your goals to enjoy life’. (Quote from Inclusion Group Vision Statement)

Yvonne Ryce , Chair

Chair’s Report



  
I was employed by the organisation between 2008 and 2021 as a support worker. I
served as the staff representative within the organisation between 2015 and 2021. In
August 2021 I left the organisation to take a social work role following the
completion of my MSc in Social Work at Dundee University. I have also previously
worked as a journalist, I joined the Board in 2016, I am vice Chair and Board lead
media and communications.

Our Board

I became a Trustee of the Inclusion Group in 2015, and have been Chair since
December 2021.  I worked as a Business Education/Support for Learning Teacher
until I retired. I was a carer of an Inclusion Group service user until her recent
death. Throughout the years, I saw first-hand the life enhancing care given by the
support staff. I value the work of the organisation, and wish to contribute to its
ongoing success.

Yvonne Ryce (Chair  of  Inclusion Group and Chair  Training and Development)

Laura Bannerman (Company Secretary/Treasurer)

I joined the Inclusion Group in December 2016. I came to the  organisation with a
long experience of working in social work and social  care and of partnership
working and wanted to put my professional  experience and knowledge at the
disposal of the Board of the Inclusion  Group.         
To this end I have been very pleased to provide support to the Management Team
of the Inclusion Group and service in the role of Secretary and Treasurer.

Elizabeth Soutar (Chair ,  Special  cases Standing Committee)

I joined the Inclusion Group as administrator in 1998 when the organisation was first
launched. Over the next three years I took on various roles before leaving to take up a
teaching post. I joined the Board in 2008 and I am currently vice Chair of the
organisation and Board Lead HR.

Stephen Swann (Director)



I am the mother and main carer of three children with addition support needs, who
are also service users of the Inclusion Group Dundee. I know that at least one of my
children is going to need lifelong support. I felt that I would like to become a
member to have more of an idea of how the service is run, and have some input in
future decisions or direction. Having the support of the service as a family has really
made a difference to our lives. I really wanted to see the Inclusion Group go from
strength to strength, so was delighted to be invited to join the Board of Trustees
and have agreed to take the lead on Carer Representation and to offer a carers
perspective.

Over the past 2 years, I have really enjoyed the opportunity of being Staff
Representative. I have found the experience really interesting to see things from
behind the scenes, being able to contribute to important decisions and seeing how
the organisation has travelled.
It has been a great experience supporting people with issues they have raised with
me, networking with senior colleagues and understanding how decisions are
reached.
My term as Staff Representative has come to an end as of November 2023, however I
am pleased to hand over the baton to give a colleague the same development
opportunity I have had and I will offer my guidance and support to the new
Representative.

Our Board

Stella Meachum (Director)

Joanna Wright (Staff  Representative) unti l  November 2023 



OUR MISSION

To promote and secure improvement in
the quality,  choices and access to enabling

activit ies,  community support  and care in
and around the environ of  Dundee for

adults and children with addit ional  support
needs

Strategic Priorities 2023 and beyond

OUR VISION

          For our people to have the kind of  l i fe where they
have:

Opportunit ies for  choice,  involvement and independence

Receive the highest standard of  support  to
achieve goals to enjoy l i fe

Feel  treated with dignity,  respect and
posit ivity

Feel  equal,  included and safe

OUR AMBITION

To be a well  run,  well  governed and
sustainable organisation which is  a good place to work.

To be a standard setter  ,  exceeding local  and
national  standards.

         

OUR AIMS

        To be identif ied as an organisation that rel iably provides services in l ine
with national  and local  policy objectives for  children and adults with addit ional

support  needs.

To support  individuals to look to their  future have confidence in their  abil i t ies
and take an active role as cit izens in their  own communities

For family carers to feel  supported and included;

           To have a highly motivated and engaged workforce that is  respected as
standard bearing in our area of  service delivery.



        1.  Expand the range of  opportunit ies and services available to our service users by building knowledge and
partnerships in our local  community and beyond. 

(This objective is  to ensure our service users have choice and access to a range of  opportunit ies
to meet their  desired outcomes.)

Strategic Objectives

7. Continue to build a sustainable and resi l ient organisation by ensuring the effective management of  people 
and  resources,  f inancial  stabil i ty and strong governance.  

(This objective is  aiming to posit ion the Inclusion Group as a sustainable organisation for  the future that provides a
f lexible service that is  in l ine with national  and local  policy objectives and that is  able to adapt to change in the

future)

2.  Encourage more activity with those who use our services,  family carers and our staff  group by involving
them in helping shape the Inclusion Group organisation and service in the future.

(This objective is  to ensure we are a properly inclusive organisation that is  empowering to those who use
the service and their  family/carers.)

3.  Promote and support  a culture of  innovation and continuous improvement with the Inclusion Group
Dundee by encouraging and supporting the development of ,  and implementation of ,  new ideas and

approaches that meet the aspirations of  our service users and their  family/carers and our staff .
 

(This objective is  about promoting learning and creativity in our organisation and fostering a sense of
ownership and engagement between our staff  and our board.)

4.  Review our model of  service delivery and management structure to make it  suitable and
adaptable to a f lexible model of  service delivery for  our service users and staff .

5.  Enhance the use of  our systems and streamline our process to be compatible with the model
of  service delivery and enhance our communication and collaboration with our stakeholders.

6.  Develop our systems and reporting to be focussed on measuring and reporting on the impact
of our service and activit ies by implementing new data reporting and analysis



Louise Craig 
Executive Director

x2 Team Leaders

x1 vacancy

Our Structure

The Inclusion Group -  Board of  Directors

Kara Ward
Adult  Service Manager

Robyn Peters
Children’s Service Manager

Marina Walker
Business Manager

x3 Team Leaders

x16 Support
Workers

x1 Key Worker

x14 Support
Workers

x1
Administrative

Assistant



The difference we have made
2022/23

Our services offer  a range of  activit ies and we encourage our Service Users
to get ful ly involved throughout the year.   We aim to make a real  dif ference

to the l ives of  the people we support  by reducing any form of  isolation,
creating a community and fr iendships,  providing opportunit ies and

encouragement and have great fun supporting our Service Users to l ive
their  l ives to the ful lest .  

Throughout the year we captured some snaps from our favourite
times 

We visited the Animal 
Park,  fed the animals 
and had great t imes 

with fr iends



Our Service Users love to enjoy the festivit ies of  Christmas,  St
Patr icks Day and Halloween each year.   Our Team take great

pride and pleasure in working with our Service Users to organise
and plan part ies,  helping the people we serve to have a say in

how we do things.

We often see people come to l i fe and let  their  hair  down during
our celebratory events and it ’s  always great to see people grow

in confidence and make new fr iends.  

The difference we have made
2022/23



The difference we have made
2022/23

Our Children’s Service had
fun tr ips throughout the year

bringing new experiences 
and adventures for  Children

and Young People



Dean has been part  of  The Inclusion Group community for  a number of  years.   
 Dean is  our in house DJ,  always making sure that his fr iends have a great playl ist  at
events and part ies held in our centre.   His broad range of  music knowledge is  a real

talent and he loves l istening to music and making sure everyone has a good t ime
dancing and singing along with his tunes.

Dean l ives at  home with his Dad,  sister  and also his niece.  He has a cat  and
generally l ikes animals.    He is  part icularly fond of  the pool table when visit ing the

centre and regularly beats our staff  team in pool competit ions.   He also enjoys
games nights and loves to have a bar supper with some of  his pals from our group.

Over the past year Dean has really grown in confidence and has begun interacting
much more with staff  and other service users,  whilst  he has always been able to

make tea and coffee,  he is  much more wil l ing to offer  to make drinks for  everyone
and makes others feel  real ly welcome.  He has taken part  in our energy group and

has really enjoyed our tr ips away to Blairgowrie and St Andrews.

Dean has told us that he would love to see more pool tournaments taking place and
he is  confident that he wil l  win some prizes.

The Inclusion Group Staff  enjoy having Dean around, he is  a calming influence on
some of  his fr iends and it  is  great to see him become more involved in the activit ies

and really enjoy himself  along the way.

GO DEAN!! !

Dean’s Year....



Throughout 2023 we have continued to
focus on meeting our regulatory

requirements by making sure that staff  are
allocated regular development t ime to stay

up to date with important mandatory
training to help them confidently undertake

their  roles

We have continued to use the lessons
learned throughout the COVID pandemic

and use digital  learning platforms to help us
make sure that our training content is  up to
date and accessible for  staff  f rom electronic

devices.

We are also pleased to be able to offer  our
staff  in person training for  more technical
learning such as medication and feeding.

We continue to offer  our staff  team the
opportunity to meet the requirement of  their

registration by achieving the SVQ Level  3
and are delighted that a number of  our staff

have progressed with this over the year.   

In to 2023/24 we have applied for  some
funding to further support  staff  achieve SVQ

and al l  staff  wil l  have a Personal
Development Plan in place which set out

their  goals and progress to achieving these.  

Congratulations are extended to all
staff  who have worked so hard over the

past year to ensure that their  skil ls,
training and knowledge are kept up to

date.

Training and Development 



Our Accounts 











I am delighted to be writing my annual report in my first year as Executive Director with The Inclusion Group.
Since commencing my role I have had an enormous welcome from our Service Users, Staff Team, Board, Members
and Families and I am very grateful to you all for helping me settle in to my new post.

Over the past year we have supported 42 Adults and 25 children across our services and I can see that our services
have been very positive for our Service Users and their families.   Whilst we continued to adjust following the COVID
pandemic, we have tried to take some of the lessons learned from that time and build on those lessons.  By offering
mobile phone devices to our team, creating new digital ways of working and reviewing our tools and technology in
the centre we hope to be able to bring more improvements throughout 2023/24. 

We really enjoyed being able to bring our group activities back throughout 2022 and in to 2023, with our Friday
night groups bringing joy,  and making memories for our supported people.  I think the photographs say it all.  Our
trips to different locations across Scotland also proved a huge hit and it was great to see that even in the colder
weather our Service Users and Staff had a great time exploring.

Over the next 12 months we have lots of exciting plans ahead, our new Management Team are very focussed on
making sure that our Service Delivery Performance is prioritised, staff are supported and well led to continue to
deliver good frontline care whilst understanding the important and positive role they play in helping the
organisation meet its Strategic Objectives.  We will focus heavily on staff training, staff wellbeing, updating our
resources and premises, working with families to explore the most suitable timetables, broadening our digital
footprint and resources and launch our new website at the beginning of 2024.

In order to achieve our Strategic Objectives  we will build strong individual relationships with our Service Users and
families.  We will bring families together to share knowledge, resources and support and create opportunities  to
further hear the voices and opinions of Service Users and our Staff Team.  We will also engage with and help to
develop partnerships across the city to produce great outcomes for Service Users and promote Inclusion for all.

I would very much like to thank the Board, Management Team and Staff who have worked very hard over the past
year to continue to make a positive difference to the lives of Service Users.  Thanks must also be given to the Dundee
Health and Social Care Partnership, Dundee City Council Children and Families Service and other local authorities
for providing the funding to enable The Inclusion Group to provide the support which helps people to live full and
active lives.  Further thanks must be expressed to the other voluntary organisations who support The Inclusion
Group to enjoy meaningful activities in the community.

Finally, but importantly I would like to thank the people who use our services for inspiring our organisation to make
improvements, for the patience given throughout more challenging periods and for the joy and learning you bring to
our community.  I am very optimistic about working with you all in the future to create more opportunities and further
strengthen the work of The Inclusion Group.

Louise Craig

Executive Director

Directors Report 




